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Source: CDC at https://www.cdc.gov/nchs/products/databriefs/db417.htm
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Rural Mortality Penalty

Age-adjusted death rates for the 10 leading causes of 
death, by urban-rural classification: United States, 2019

Age-adjusted prime working-age natural-cause 
mortality rates, metro and nonmetro areas, 1999–2019
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Rural Votes

Source: Reuters Ipsos poll 2026: https://www.reuters.com/world/us/trumps-support-rural-america-slips-fuel-food-prices-climb-
reutersipsos-poll-2026-06-14/



H.R. 1 Budget Reconciliation Bill Contained Both

• H.R. 1’s Medicaid Budget Cuts: $900B over 
ten years, continue indefinitely (CBO)

• H.R. 1’s Rural Health Transformation 
Program funding for States: $50B over five 
years, ends after year five.
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Medicaid Coverage: 
Comparing Metro Areas and Small Towns/Rural Areas, 2023
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Note: “Small Towns/Rural Areas” include counties with no urban areas of at least 50,000 residents. The District of Columbia, New Jersey, and Rhode 
Island have no counties classified as Small Towns/Rural Areas.
Source: County-level Medicaid/CHIP coverage estimates are based on an analysis of 2022-2023 American Community Survey (ACS) Public Use 
Microdata Sample (PUMS).



Political Debate: In 2025 many H.R. 1 supporters characterized the Rural 
Health Transformation Program as help for rural hospitals
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Political Debate: Rural hospitals and health providers to provide patient care v. 
other rural health priorities:

• CMS lists as a condition of funding that states 
cannot exceed use of 15% of federal funding 
awarded to the state for health provider 
payments – including payments to rural hospitals 
(not in statute)

• 15% limit on community 
health workers too – they 
are providing direct patient 
services

• Very tight timelines – States 
were awarded at the end of 
2025, but the annual report 
on how states have spent 
first year funds is due Aug 
30, 2026, and all first-year 
funds obligated by Oct 30, 
2026.
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$50B
Over 5 years
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Baseline Funding ($25 billion)
Distributed equally across all 50 
states. $100m/ year. 

Workload Funding ($25 billion)
Distributed based on rural factors,  
programmatic initiatives and state 
policy actions.
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Funding Structure
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Rural score factors: Calculated once during initial 
application period. Based on a state’s rural health facilities 
and population. 

Technical score factors: Recalculated annually using 
information provided in state reporting. 

Initiative-based factors: Initiative progress (narrative and 
metrics)

State policy actions: Not meant to use funding, but rather 
to enhance the impact of initiative-based investments
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Workload Funding 
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RHTP Implementation Timeline

September 2027: Year 2 annual report due; Year 1 spending ends

November 2026, March 2027, and May 2027: Quarterly reports due

October 2026: Year 1 budget ends; Year 2 spending begins

September 2026: CMS rescoring

August 2026: Year 1 annual report due

Summer 2026: States distribute funds

January-May 2026: State budgets finalized

December 2025: Award decisions made



WyoFile and 
the RHT
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Funding restrictions:

• Provider payments: cannot exceed 15% of a state’s award, cannot be used 
for reimbursable services

• Construction: cannot exceed 20% of a state’s award, no new construction, 
renovations allowed

• EHR replacements: 5% cap on replacing HITECH-certified systems

• Rural Tech Catalyst–Type Initiatives: limited to 10% of a state’s award or 
$20 million, whichever is less

• Administrative expenses: limited to 10% of a state’s award (including 
program management salaries)
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Use of Funds
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Opportunities for Federal Policy
1. Ensure RHTP transparency; elevate best practices and lessons learned

2. Align federal policy to sustain health technology investments

3. Strengthen federal support for the rural health care workforce

4. Authorize Medicare rural hospital programs and explore pathways to 
direct that federal support to rural hospitals that need it most

For more information on RHTP: 
• Federal Policy Priorities To Strengthen Rural Health and Maximize Rural Health 

Transformation Program Investments
• Addressing Workforce Challenges through the Rural Health Transformation Program
• Advancing Technology Innovation through the Rural Health Transformation Program
• Rural Health Transformation Program: Notice of Funding Opportunity
• Rural Health Transformation Program: What Comes Next

https://bipartisanpolicy.org/report/federal-policy-priorities-to-strengthen-rural-health-and-maximize-rural-health-transformation-program-investments/
https://bipartisanpolicy.org/report/federal-policy-priorities-to-strengthen-rural-health-and-maximize-rural-health-transformation-program-investments/
https://bipartisanpolicy.org/report/federal-policy-priorities-to-strengthen-rural-health-and-maximize-rural-health-transformation-program-investments/
https://bipartisanpolicy.org/explainer/addressing-workforce-challenges-through-the-rural-health-transformation-program/
https://bipartisanpolicy.org/explainer/addressing-workforce-challenges-through-the-rural-health-transformation-program/
https://bipartisanpolicy.org/explainer/advancing-technology-innovation-through-the-rural-health-transformation-program/
https://bipartisanpolicy.org/explainer/advancing-technology-innovation-through-the-rural-health-transformation-program/
https://bipartisanpolicy.org/explainer/rural-health-transformation-program-notice-of-funding-opportunity/
https://bipartisanpolicy.org/explainer/rural-health-transformation-program-notice-of-funding-opportunity/
https://bipartisanpolicy.org/article/rural-hospitals-rural-health-transformation-program-what-comes-next/
https://bipartisanpolicy.org/article/rural-hospitals-rural-health-transformation-program-what-comes-next/


WyoFile and 
the RHT
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Technology Investments



Technology focus – boom or bust?
• Ongoing digital divide:  Rural providers already 

behind, will this actually close the gap, or make it 
worse? 

• Who will actually get the money? Will large, urban 
vendors received funds, and will they spend it in 
rural?

• Supplement, not supplant. Will new technology 
enabled care modalities replace care, and reduce 
rural viability? Or can it work to supplement its care, 
and improved care and revenues?

https://theconversation.com/why-rural-healthcare-funds-50b-focus-on-tech-upgrades-may-not-help-vulnerable-hospitals-and-providers-279931



Digital divide and AI
• Lower adoption:  Rural providers and hospitals, and those that serve Medicaid pts, less likely to 

adopt
• Additional expense leaving providers behind: Slower adoption, delayed adoption, or no 

adoption will further marginalize vulnerable groups and providers
• Lack of support – now and later: RHTP will help on the front end, but after five years, what 

happens next?
• Cannot ignore the trust issues: Patients and providers alike have differing levels of trust of such 

modalities, further widening the gap

https://www.nejm.org/doi/full/10.1056/NEJMp2600816



Gaps, cliffs, and black holes
• Silos and fiefdoms:   Funds going out to providers to maintain, 

expand, or add to what they already do
• Bridge Orgs: Will there be funding to bring groups together? 
• Coordination and cooperation: Who is investing in this?
• Investing in structures: e.g. new governmental agencies or offices
• Regionalization: investing in regional collaboratives, investment
• Payment Policy: moving beyond FFS / VBP into capitation, 

population based payment



What is in the plans? 
Big themes:

• Workforce: Recruitment + retention.

• Maternal health

• Tech: AI, telehealth, funding startups, wearables + other 
remote patient monitoring.

• Home + community-based care: Community health workers, 
community paramedics, mobile health, 
school/library/church-based care.

• Financial sustainability (keeping hospitals + clinics open, 
services available): Value-based care + other payment 
models, REH conversions, clinically-integrated networks, 
regionalization, hub-and-spoke models.

• MAHA/lifestyle changes: Chronic disease prevention + 
management, expanding recreation opportunities, food-as-
medicine programs, etc.
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Narratives & Budgets
Questions to explore: 
• Who is guiding and approving funding choices? Is your state 

making funding decisions transparent?

• Is your legislature changing laws to conform with RHTP 
recommendations?

• Where is your state's funding going? How much is going to 
rural vs. urban areas? To nonprofits vs. for-profits? To 
consultants/assessments?

• Is your state funding evidence-based programs or more 
experimental ideas like AI, wearables?

• Is your state focusing on certain populations or conditions? 
Minority groups, dementia patients, cancer patients, people 
with developmental disabilities, maternal health, behavioral, 
health, etc.
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Federal links: 
CMS Office of Rural Health Transformation Program: https://www.cms.gov/priorities/rural-health-transformation-rht-program/overview

CMS State Spotlights: https://www.cms.gov/files/document/rural-health-transformation-50-state-spotlights.pdf
CMS State Abstracts: https://www.cms.gov/files/document/rural-health-transformation-50-state-spotlights.pdf

Link to the law, Section 74101: https://www.cms.gov/files/document/chapter-4-protecting-rural-health-hospitals-providers.pdf

Others:  
KFF Health News map Rural Health Payout page, with stories: https://kffhealthnews.org/series/rural-health-payout/

Link to KFF analysis of Medicaid cuts: https://www.kff.org/medicaid/how-might-federal-medicaid-cuts-in-the-enacted-reconciliation-
package-affect-rural-areas/

Georgetown University McCourt School of Public Policy, Center for Children and Families: https://ccf.georgetown.edu/topic/medicaid/

RHT trackers: 

National Rural Health Association RFP Tracker: https://www.ruralhealth.us/programs/center-for-rural-health-innovation-and-system-
redesign/rural-health-transformation-program/rhtp-resources/state-by-state-funding-opportunities

Chartis: https://www.chartis.com/insights/rural-health-transformation-program-tracker
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Links to other resources
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